
Finance, Audit 
and Resources 
Committee 
(12 Members) 
 
Finance 
and 
Audit 
 
Governance 
 
Risk Management 
 
Appeals 
 

 

Human Resources 
 
Learning and 
Development 
 
Equality and 
Diversity 
 
Health & Safety 
 
Human Rights 
 
Scrutiny 
Function 
 

Police Authority 
Chair 

Standards Committee 
 

Promotion of high ethical standards 
Code of Conduct 
Local Assessment, Investigation and Determination of 
Complaints 
Referrals of Misconduct Custody Visiting Scheme 

Chairman’s Management Advisory and Scrutiny Baord 
 

Governance - Overall 
Inspection – Arrangements & Reviews 
Co-ordination – Management Function between Strand 
Committees 
Oversight of  Authority Scrutiny Responsibility of Authority 
Oversight of Business Improvement 

Partnership 
and 
Engagement 
Committee 
(12 Members) 
 
Partnership 
Working  
 
Community 
Engagement 
 
Community 
Initiative 
Scheme 
 
Communications 
 
 
Scrutiny 
Function 

Business 
Planning  and 
Productivity 
Committee  
(12 Members) 
 
 
Continuous 
Improvement 
 

Plans and 
Publications 
 
Estates 
 
IS & T 
 
Collaboration 
 
Force and 
Authority 
Co-ordination 
 
Value for 
Money  
 

Scrutiny 
Function 

Complaints 
Sub-Committee 

Equality and 
Human Rights 
Panel 
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Community 
Initiative Scheme 
Sub-Committee 
 

 

Plans & Publications 
Panel  

Protective 
Services Panel 

Estates Panel  

IS & T Panel 
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The Chairman of the Police Authority will be ex-officio to each of the Committees  
 

Related Force and 
Outside Bodies etc 

Related Force and 
Outside Bodies etc 

Related Force and 
Outside Bodies etc 

Effective 
Policing  
Delivery 
Committee 
(12 Members) 
 
 
 
Policing 
Performance 
 
Protective 
Services 
 
Complaints 
 
Data Quality 
 
Professional 
Standards 
 
Scrutiny 
Function 
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Related Force and 
Outside Bodies etc 

Policing 
Pledge 
Scrutiny 
Panel 

Chief Officers Appointments Committee 
Maximum of five members - All members of the Authority are eligible to be selected 
to serve (for appointments they must have received Senior Appointments Training)  
 
Recruitment and appointment of Senior Police Officers 
Development and Review of Chief Officers Bonus Scheme 
Review terms of reference and conditions of service for Senior Police Officers 
Deal with complaints and discipline matters in relation to senior officers 
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Information 
Scrutiny 
Panel 

Human 
Resources  
Sub-Committee 

 

Finance 
Scrutiny Panel 

Collaboration 
Panel 

 

Quality 
Improvement 
Steering Group 

 

Early 
Retirement 
Sub-Committee 

Appeals Sub-
Committee 

Value for money 
and Productivity 
Panel 

 

Overtime and 
Deployment  
Scrutiny Panel 

 


